BLUE HAVEN for UKRAINE

BJIAKUTHE HEBO 0,19 YKPAIHU



External Funded Project Project funded by the Netherlands

Title of the project Blue Haven for Ukraine = bnakuTtHe He6o ana YKkpaiHu

EUAM Strategic Priority Liberated and Adjacent Territories (LAT)

Beneficiaries Ministry of Internal Affairs, National Police of Ukraine

Recipients National Police of Ukraine, as well as Social and Psychological Work
Units, Human Resources Departments of the Main Departments of the
National Police in regions and central level

Target region(s) Blue Haven Ukraine (BHU) pilot location: Lviv

Three other BHU locations: Kyiv, Rivne and Vinnytsia (or
Ivano-Frankivsk)

To receive a mobile PSS station: Dnipro, Donetsk, Zaporizhia, Luhansk,
Mykolaiv, Odesa, Sumy, Poltava, Kharkiv, Kherson, Chernihiv, Kyiv
(Other regions for establishing BHU (if and when the project receives
additional funding beyond 2025): Kyiv, Zhytomyr, Volyn, Ternopil,
Ilvano-Frankivsk (or Vinnytsia), Khmelnytsky, Chernivtsi, Cherkassy,
Kirovohrad, Zakarpatia)

22.11.2024

31.12.2025

EUR 2,803,694

EXECUTIVE SUMMARY

The project aims to address the pressing issue of psychological distress and post-traumatic
stress disorder (PTSD) among law enforcement officers in Ukraine, exacerbated by Russia’s
ongoing war on Ukraine and the challenging conditions in the LAT. CSS reform in Ukraine
highlights the need for effective psychological support systems to enhance the resilience and
performance of police officers facing heightened stress and trauma.

The project will support the development and implementation of a robust mental health and
psychosocial support (MH/PSS) system within the National Police of Ukraine (NPU) to better
manage stress and PTSD among its officers. It will establish a Blue Haven for Ukraine (BHU)
and mobile psychosocial support (PSS) stations, provide training in advanced psychological
methods, and integrate EU best practices into Ukraine's MH/PSS framework.

Key actors include the Ministry of Internal Affairs (MolA), NPU, EUAM Ukraine and international
experts from the National Police of The Netherlands/Blue Haven Rotterdam (BHR), the ARQ
National Psychotrauma Centre and the Royal Dutch Guide Dog Foundation (KNGF).

The project will be coordinated by the EUAM Ukraine Police Unit under the Integrated Boarder
Management and Law Enforcement Component (IBMLEC), which lies under the Operations
Department, with support from the EUAM field offices in Lvivand Odesa, its Mobile Unit, and
international partners. The overall objective is to contribute to the improved mental health
outcomes for law enforcement officers, leading to better performance and community safety.



MpoekrT, Wwo dpiHaHCYEeTbCA i3 [MpoekT dpiHaHcyeTbCa HinepnaHngamm
30BHIiLWHIX ayXepen

Hazea npoekTty Blue Haven for Ukraine = bnakutHe Hebo ana YKpaiHu

CrpaTeriuHni npioputeT KMEC 3BinbHeHi Ta npunerni Teputopii (3MNT)

beHnediuiapu MiHicTepcTBO BHYTPIiWHiX cnpas YKpaiHv, HauioHanbHa noniuis YkpaiHn

PeuunieHTn HauioHanbHa noniuia YkpaiHu, 30Kpema nigpo3ainu
couianbHO-MNCUX00MYHOro 3abe3neyeHHs genapTameHTiB/ynpasiHb
Kagposoro 3abesneyeHHnA rofoBHUX ynpasniHb HauioHanbHoi noaiuii (TYHN) B
obnacTax Ta Ha LeHTpanbHOMY pPiBHI

Llinbosi obnacTi flokauia ninoTHoro ueHTpy «bnakuTHe He6o ana YkpaiHu» (BHY): flbeis
Jlokauii Tpbox iHWWX ueHTpiB «baakuTHe Hebo ana YkpaiHuy» (BHY): Kuis,
PisHe Ta BiHHvua (abo IBaHo-DpaHKiBCbK)

Mo6inbHi odicy ncmxocouiansHoi gonomorv (MOMA) 6yayTb HaaaHi i
$pyHKUioHyBaTUMYTb B [JHiNponeTpoBCbKin, [loHeubKil, 3anopisbkiin,
Nyrancekin, Mukonaiscekin, Ogecbkin, CymcbKil, [MonTaBCbKin, XapKiBCbKil,
XepcoHcbKin, YepHiriecbKin, KniBcbkin obnacTax.

(IHWwi o6nacTi, ge nnaHyeTbca BiAKpUTTA LeHTpiB «BHY» (3a ymoBM HagaHHsA
A0AaTKOBOro diHaHcyBaHHA NpoeKTy nicna 2025 p.): KuiscbKa, "KutomumpcbKa,
BonuHcbka, TepHoninbcbka, IeaHo-OparkiscbKa (@60 BiHHMLBKA),
XmenbHuubKa, YepHiselubKa, Yepkacbka, Kiposorpaacbka, 3akapnaTcbka).

22.11.2024

31.12.2025

EUR 2,803,694

PE3HOME

[pOEKT CNpsMOBaHMI Ha No40NAHHA NPobaAeMM MCUXONOriYHOro CTpecy Ta NOCTTPaBMaTUUYHOMoO
ctpecosoro posnaay (MTCP) cepeg npauiBHMKIB NPaBOOXOPOHHMX OpraHis YKpaiHu, Aka 0cobimBeo
3arocTpunacsa Yyepes BiMHy pocii npoTn YkpaiHn Ta cknagHy cutyauito Ha 3MT. PedbopmyBaHHA cekTopy
LUMBiNbHOT 6e3nekn B YkpaiHi BuABMNO noTpeby B 3abe3neveHHi ehekTUBHUMU CMCTEeMaMM NCUXONOriYHOT
NiagTPMMKM ANA NiABULWEHHA NCMXONOriYHOT CTIMKOCTI Ta epeKTUBHOCTI poboTK NoniuencbKunx, cnyxbosa
AiANbHICTb AKMX CYNPOBOAXYETLCA 3HAYHWUM CTPECOM i MCUXONOriYHMMM TpaBMamu.

MpOEKT AO3BONUTL NiATPMMATM PO3POONEHHA Ta BNPOBagXKeHHA AKICHOT CMCTEeMM OXOPOHU NCUXIYHOro
3A0pO0B'A Ta HagaHHA ncuxocouianbHoi nigTpumkm (0N3/MCM) B HauioHanbHiM noniuil YrpaiHum (HMY), wo
AoNoMOXKe noniuencbkm edexkTrBHIWe cnpasnaTmca 3i ctpecom Ta MNTCP. Y mexkax npoeKkTy byayTb
cTBOpeHi ueHTpn «bnaknTHe Hebo ana YkpaiHu» (BHY) Ta mobinbHi odicn ncuxocouiansHoi gonomorm
(MONA), NpoBOANTUMYTLCA TPEHIHIM 3 MPOBIAHMX METOAMK NCUXONOriYHOI 40NOMOrn Ta
BiAbyBaTMMeTbCA iHTerpauis Hankpawmx npakTnk EC 8 cuctemy OM3/MCT.

OcHosHi napTHepu: MiHicTepcTso BHyTpiwHix cnipas (MBC), HMY, KMEC B YKpaiHi, Mi>kHapo4Hi excnepTu 3
HauioHanbHoi noniuii HiaepnaHais i ueHTpy Blue Haven Rotterdam (BHR), HauioHansHoro ueHTpy
ncvuxoTtpasmu ARQ Ta KoponiscbKoro ronnaHacskoro doHay 3 nigrotosku cobak-nosogupis (KNGF).

Peanisauito NpoeKTy KoopanHyBaTMmMe Bigain 3 nuTaHb noniuii KomnoHeHTy 3 iHTerpoBaHOro ynpaeniHHA
KOpAOHaMM Ta NpaBooxopoHHOT giansHocTi (IBMLEC) OnepauiiHoro genaptamenty KMEC B YkpaiHi 3a
niaTrpmrm perioHanbHux npegctasHmuTe KMEC y flbeosi Ta Ogeci, mobinbHoro nigpo3ainy KMEC, a
TaKOX MiXKHapOAHWX NapTHepiB. 3aranbHa meTa NPOEKTY — CMPUATY MiIABULLEHHIKO PiBHA rpOMaaCbKOi
6e3nekn Ta epeKTUBHOCTI CNy*KOOBOI 4iANBHOCTI NOAILUIT LUAAXOM NOKPALEHHS CTaHy NCUXiYHOro
340pPO0B'A MPaBOOXOPOHLIB.



THE OVERALL OBJECTIVE IS TO CONTRIBUTE TO THE ENHANCED PERFORMANCE OF
UKRAINIAN LEA AND INCREASED COMMUNITY SAFETY THROUGH IMPROVED MENTAL

HEALTH PRACTICES

M Duration: 14 months §: Number of activities: 13

The specific project objective is to address the widespread issue of stress-related symptoms
and PTSD among law enforcement officers in Ukraine, particularly within NPU, operating at
the frontline and in Liberated and Adjacent Territories (LAT)

RESULT I:
A robust support system created within the NPU for law enforcement officers

suffering from PTSD and stress-related symptoms

—e Activity 1

—e Activity 2

—e Activity 3

—e Activity 4

—e Activity 5

—e Activity 6

—e Activity 7

—e Activity 8

—e Activity 9

Conduct workshops to design an embedded function within NPU:
Blue Haven for Ukraine (BHU) = BnakuTtHe He6o ana YkpaiHu

Conduct Train-of-Trainers (ToT) in Team Collegial Support (TCS)

Conduct Train-of-Trainers in Buddy System (BS)

Conduct training for NPU psychologists in Eye Movement Desensitization
and Reprocessing (EMDR)

Conduct ToT for NPU psychologists in "7ROSES' programme

Organise a study visit to The Netherlands to familiarise with the
canistherapy

Establish a pilot BHU

Procure furniture, IT equipment and rehabilitation tools for BHUs

Procure and equip the Psychological Support Units of the MDNP in the LAT
with mobile PSS stations




3ArA/IbHA META MPOEKTY — CMPUATU BINbLU EDEKTUBHIN AIANBHOCTI
NPABOOXOPOHHUX OPrAHIB I MIABULLEHHIO PIBHA TrPOMAACbLKOI BE3MEKU LL/IAXOM
BAOCKOHANEHHA NPAKTUKN OXOPOHU NCUXIYHOMNo 340POB'A

M Tpueanictb: 14 micauis §: KinbKicTb 3axogis: 13

KoHKpeTHa MeTa NpPOoEKTY — NogonaHHA nowmpeHoi npobaemun MNTCP Ta cumntomis,
noB'A3aHKMX 3i CTpecom, cepeg npaLiBHUKIB NPaBOOXOPOHHMX OpraHiB YKpaiHu, 30Kkpema
HauioHanbHOI noniuil, AKI NpayoTb Ha AiHIT 3ITKHEHHA Ta Ha 3BiNIbHEeHUX | npuaeranx
TepuTtopiax (3MNT).

PE3V/IbTAT I:
B HIMY cTBopeHo HagiiHy cucTemy NigTPUMKM NPAaBOOXOPOHLIB, AKi CTpaXKa4akTb Ha

NTCP a6o maTh iHWI cumnTOoMU, NOB'A3aHi 3i cTpecom.

—e 3axig1 [lpoBegeHHA NPaKTUYHUX CeMiHapiB i3 po3p0obaeHHs iHTerpoBaHoi GpyHKLIT B
cTpyKTypi HMY: Blue Haven for Ukraine (BHU) = bnakuTHe He6o ana YkpaiHu

—e 3axig 2 [lpoBegeHHA TpeHiHriB 4nA TpeHepiB 3 KOMaHAHOI KoseriasnbHOoI MNigTPUMKM
(niaTpuMKKM 3 BOKY Koser/KonexkTmay)

—e 3axig 3 [lpoBegeHHA TpeHiHriB A4nA TpeHepiB 3 HagdaHHA TOBAaPUCBLKOI MiATPUMKM 3a
cnctemoto « ToBapumL»

—e 3axig 4 [lpoBegeHHA TpeHiHriB gna ncmxonoris HIY 3 geceHcnbinizauii Ta
onpautoBaHHA TpaBMu 3a gonomoroto pyxy odeit (EMDR)

—e 3axig 5 [lpoBegeHHsa TpeHiHriB ana TpeHepiB-ncuxonorie HIY 3 nporpamm «7
TPOAH/O»

—e 3axig 6 Opranizauia HaByanbHoro Bi3UTY Ao HigepnaHais 4na o3HaNOMMNEHHA 3
MeTOoAMKOK KaHicTepanii

—e 3axig 7 C(TBOpeHHsA NinoTHoro ueHTpy «bnakutHe He6o anAa YKpaiHn»

—e 3axig 8 3akyniena mebnis, IT-o6nagHaHHA Ta 3acobiB peabiniTauii 4na ueHTpis
«bnaknTHe Hebo gna YkpaiHu»

—e 3axig 9 3aryniBna MmobinbHUX odiciB NcuxocouianbHOT 4ONOMOru i nepegaHHa ix
Bigginam 'YHI, wo HagatoTb NCUXONOriYHY NiATPUMKY Ha 3Bi/IbHEHMUX Ta
npunernnx TepnuTopiax



RESULT II:
Increased provision of relevant and sufficient help to law enforcement officers

suffering from PTSD and stress-related symptoms

—e Activity 10 Conduct a seminar to present the pilot results and open the first BHU

e Activity 11 Establish and equip three additional Blue Havens for Ukraine

RESULT llI:
Increased awareness of mental health issues and acceptance within LEA

Activity12 StratCom workshop on promoting a comprehensive and proactive
approach to MH/PSS within law enforcement agencies

Activity13 Activity 13 Participate in national and international coordination structures
on MH/PSS

DISTRIBUTION of the BHUs and MOBILE PSS STATIONS
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PE3V/ILTAT II:
36inbLweHHsA 06cAry BignoBigHOI NiATPMMKM, LLIO HAAAETLCA HA HA/IEXKHOMY PiBHi

NMPaBoOOXOPOHLUAM, AKi cTpaxKaaroTb Ha MTCP um marTh iHWI cMmnToMK, NOB'A3aHiI 3i cTpecom

—e 3axig 10 [lpoBegeHHA cemiHapy A4nA NnpeacTaBAeHHA pe3ynbTaTiB NiSIOTHOro NPOEKTY
Ta BiAKPUTTA NepLlioro ueHTpy «bnakutHe Hebo anAa YKkpaiHu»

e 3axig 11 CTBOpeHHA Ta OCHAaLWeHHA TPbOX A0AATKOBMX LeHTpiB «bnaknTHe Hebo anAa
YKkpaiHu»

PE3VY/bTAT lil:
NigBuwWweHHA piBHA 06i3HaHOCTI Npo Npob6saemMu NcMXiyHOro 340pOB'A Ta NPUAHATTA

TaKUux npoGneM VYV NPaBOOXOPOHHUX OopraHax

—e 3axig 12 [lpaKTuyHMIM cemiHap 3i cTpaTeriyHMX KOMyHiKaLil g1a NpocyBaHHA NPOaKTUBHOMO
KOMM/IeKCHOro nigxoA4y Ao nogosnaHHA Nnpobaem nNcuxiyHoro 340pos'a i
3abe3neuyeHHsa NCMXoCcoLuianbHOI NiATPMMKM B MPaBOOXOPOHHMX OpraHax

—= 3axig 13 YuacTby AiANbHOCTI HALIOHANbHUX | MiI*XHAapPOAHUX CTPYKTYP, LLO KOOPANHYIOTb
NMUTaHHA OXOPOHU MCUXIYHOro 340P0OB'A Ta HagaHHA NCUXOCOoUiaNbHOI MiATPUMKMU

PO3MILLEHHA LLEHTPIB «B/IAKUTHE HEBO.0/19 YKPAIHU»
i MOBIJIbHUX O®DICIB MCUXOCOUIA/IbHOI NIATPUMKMU
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EUROPEAN UNION ADVISORY MISSION

For Civilian Security Sector Reform Ukraine



